BVIC

PORTS AUTHORITY

REQUEST FOR PROPOSAL (RFP) FOR REMOVAL OF DERELICT VESSELS

Specification No. BVIPA/RFP2025-06
Required for use by:

BRITISH VIRGIN ISLANDS PORTS AUTHORITY

All Qualifications and other communications must be addressed and returned to: DEAN FAHIE, Deputy
Managing Director, Email: dfahie@bviports.org

British Virgin Islands Ports Authority, #2 Port Purcell, Tortola, British Virgin Islands Tel: 284-494-3435

PROPOSALS MUST BE RECEIVED NO LATER THAN 4:00 PM, ATLANTIC STANDARD TIME,

ON December 3, 2025.
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REQUEST FOR PROPOSAL (“RFP”) for

Request for Proposal (RFP) for Derelict Vessels Removal at Port Purcell.
1. DEFINITIONS

“BVIPA” means the British Virgin Islands Ports Authority.

“Contract” or “Agreement” means a binding written agreement for the solicited Work and/or Services
required by the BVIPA, including purchase orders, containing terms and obligations governing the
relationship between the BVIPA and the Contractor.

“Addendum” means a revision of the RFP Documents issued by the Deputy Managing Director prior to
the due date for submitting Proposals.

“Contractor” means the Proposer or Respondent that receives an award of Contract or Agreement from
the BVIPA as a result of this Solicitation.

“Proposal” means the documents timely remitted by Proposer or Respondent, in response to this
Solicitation.

“Proposer” or “Respondent” means all Contractors, Consultants, Organizations, or other entities
submitting a response to this RFP.

“Project Description” or “Scope of Services” means section 2(B) of this Solicitation, which details the work
to be performed by the Contractor or Consultant.

“Solicitation” means this Request for Proposal (RFP) document, and all associated addenda and
attachments.

“CPM” means Critical Path Method or project management timetable.

The Works include all other labour, materials, equipment and services provided or to be provided by the
Contractor in fulfilling its obligations to the BVIPA, as more specifically detailed in the Scope of Services.

2. GENERAL INVITATION
Purpose of the Request for Proposal

The British Virgin Islands Ports Authority (hereafter abbreviated as “BVIPA“, was established by the British
Virgin Islands Ports Authority Act, No. 12 of 1990 (the Act), as a separate corporate entity, solely owned
by the Government of the Virgin Islands. Prior to the establishment of the Authority, most of its functions
were carried out by the Ports and Marine Services Department of the Government. The Authority began
its operations under the Act in January 1991.

“To provide superior quality seaport facilities and services, in an environment characterized by employee
growth and development, cutting edge technology and teamwork for the betterment of the BVL” its
mandate, the BVIPA is desirous of providing improved access to the main port of entry and improve the
traffic in and out of the port.
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The BVIPA is therefore soliciting proposals from qualified contractors to remove and dispose of two (2)
derelict vessels “Mr. NiTrox”, partially submerged east of Port Purcell and “Wind Bill 1811”, positioned on
the break wall adjacent to Port P.

The project and proposal information are delineated below in the following sections:
A. Terms of the Proposal Request
B. Project Description
C. Preliminary Scheduling and Phasing
D. Contractor Agreement
E. Document List
F. Outline of Proposal
A. TERMS OF PROPOSAL REQUEST

Before submitting a response to this RFP, each prospective firm shall carefully read and examine all of the
documents associated with this RFP and visit the project site. Each prospective metal building contractor
is expected to fully inform themselves as to all existing conditions and limitations under which work is to
be performed prior to responding. The submission of a response to this RFP will be construed as
confirmation that the prospective contractor has conducted such an examination. Please note that
proposals that are not responsive to all sections of the RFP requirements will not be taken into
consideration. By submitting a proposal, the prospective contractor confirms that:

1. The prospective contractor has reviewed and understands the requirements of the RFP and
has confirmed their proposal is in accordance with such requirements.

2. The prospective contractor has visited the site, become familiar with existing site and local
conditions, and has correlated site observations with the requirements of the RFP.

3. The response to the RFP is based upon personnel and any systems, materials, and equipment
as required by the RFP.

4. The prospective contractor has reviewed the baseline scope of work including, but not limited
to, that which can be reasonably inferred from the RFP conceptual design documents, project
description, existing site and local conditions, and any other supplemental information provided
by the BVIPA during the RFP period, etc.

5. The prospective contractor understands that the project scope, budget, and schedule may be
modified to add or delete work scope.

The BVIPA will not issue documents or respond to inquiries related to the RFP to any other entities other
than the one named as a prospective contractor or their metal building supplier. Prospective contractors
shall promptly notify the BVIPA of any ambiguity, inconsistency, or error which they may discover upon
examination of this RFP.
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The BVIPA shall hire an external Project Manager to represent them on this project. The Project
Manager will handle the everyday management of the project with assistance from BVIPA staff.

Requests for clarification or information shall be directed in writing to The Project Manager to an email
to be provided, with a copy to the BVIPA Managing Director Akeem Pickering at apickering@bviports.org.
The Project Manager will issue a written response by email to all prospective contractors within three
business days of receipt of request for clarification or information. Note that requests for information or
clarification will not be accepted later than 430pm on October 27", 2025.

B. PROJECT DESCRIPTION
The project program and scope currently include the following key elements:

1. Remove and dispose of “Mr. NiTrox”, a tug currently partially submerged east of Port Purcell and
“Wind Bill 1811”, a barge currently positioned on the break wall adjacent to Port Purcell.

2. Undertake all salvage, transportation and disposal activities in compliance with environmental
regulations and maritime safety standards.

3. Complete all removal and disposal operations within fifty (50) calendar days upon issuance of a
Notice to Proceed by the BVIPA.

4. Provide regular progress reports and documentation evidencing proper disposal.

C. PRELIMINARY SCHEDULE AND PHASING

Construction Phase

The metal building contractor will provide a representative to review onsite layouts of earthwork
and concrete works. The estimate for this phase should include all costs anticipated including
sales tax, pump truck services, concrete, general conditions and profit, etc. The successful
contractor will be authorized at each stage to continue with work. It is not guaranteed that the
project will continue through all phases.

D. CONTRACTOR AGREEMENT

1.1 Disposal Services may subsequently be awarded at the sole discretion of the BVIPA based upon
factors including, but not limited to budget alignment, market conditions, contractor
performance, team compatibility, etc.

1.1.1  For the disposal phase, the plan is to utilize the “Standard Form of Agreement between
Owner and Contractor, Projects Manager as Adviser.

1.1.2 Safety Program Safety constitutes a critical priority for the BVIPA. The contractor must
ensure constant focus on safety through all phases of the project. The safety of
employees, laborers, visitors, and safe start-up and operation of the facility is essential
for the success of the project. The proposal should summarize your firm’s safety
programs, your recordable incident rate, and lost time incident rate as well as include the
number of employees employed by your firm.

1.1.3 Quality Control Describe your firm’s quality control programs that you plan on
implementing on the project.
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1.1.4 Project Schedule Provide a CPM schedule for your disposal work. The detailed schedule
should be based on the preliminary timelines outlined in this RFP. Also include a
description of your firm’s approach to scheduling and when and what action will be taken
should any delays to the project schedule be incurred.

1.1.5 Fee Proposal Please delineate the Fee Proposal with the following detail:

1. Estimate of Fabrication and Erection Phase: $
2. Fee, insurance and general conditions basis for change orders: %

1.2 Eligibility & qualification Requirements

1.2.1 Unless the Tender Data Sheet (TDS) specifies otherwise, this invitation to tender is open
to any Contractor duly licensed as such, “domestic”.

The ideal Responder would demonstrate expertise in several areas including:

There is no expressed or implied obligation for the BVIPA to reimburse responding firms for any expenses
incurred in preparing proposals in response to this request.

The work contemplated is professional in nature. It is understood that the Respondent acting as an
individual, partnership, corporation or other legal entity, is of professional status, licensed for all
applicable professional discipline(s) requiring licensing and will be governed by professional ethics in its
relationship to the BVIPA. It is also understood that all reports, information, or data prepared or
assembled by the Respondent under a contract awarded pursuant to this RFP are confidential in nature
and will not be made available to any individual or organization, except the BVIPA, without prior written
approval from the BVIPA. Any contract resulting from this document will require the Respondent to
execute a statement of confidentiality.

The Contractor shall be financially solvent and each of its members if a joint venture, its employees, agents
or subcontractors of any tier shall be competent to perform the services required under this RFP
document.

E. DOCUMENT LIST

The submitted written proposal must utilize the following format and content detail. Proposals shall be
prepared so that responses are specifically identified in the same order as the requested information
identified below. Failure to comply with the instructions of this RFP may be cause for rejection of the
noncompliant proposal.

A.1 Cover Letter — (Mandatory)

Respondent must submit a cover letter signed by an authorized representative of the entity
committing Respondent to provide the Services as described in this RFP in accordance with the
terms and conditions of any contract awarded pursuant to the RFP process. The cover letter must:
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1. Indicate the number of years the company has been in business and provide an
overview of the experience and background of the company and its key personnel
committed to providing Services.

2. ldentify the legal name of the company, its headquarters address, its principal place of
business, its legal form (i.e., corporation, joint venture, limited liability company or
partnership, etc.), and the names of its principals or partners.

3. Indicate the name, telephone number(s) and e-mail address of the principal contact for
this submittal, oral presentation or negotiations.

A.2 Executive Summary

Respondent must provide an executive summary which explains its understanding of the BVIPA's
intent and objectives and how their Proposal would achieve those objectives. The summary must
discuss Respondent’s strategy and methodology for successfully designing and handing over the
BVIPA Cargo warehouse Building.

A.3 Company Profile Information

Respondent must provide a brief history and description of their firm’s business organization and
its performance experience. Within the profile, Respondent is required to include the location of
offices and the number of employees and construction equipment either owned or available for
hire by the company.

A.4 Professional Qualifications & Experience

Respondent must provide a summary of individuals who will be dedicated to the works. For each
key person identified, Respondent must provide the following information:

e Summary of the key personnel who will be dedicated to the Services as proposed for the
works.

e Key personnel areas of expertise and areas for prime responsibility for various aspects of the
Works.

e Qutside Consultants that will be retained for this project and percentage of work to be carried
out by outside consultants.

e Resumés or corporate personnel profiles with past experience for each of the key personnel,
including a description of their roles and responsibilities on recent projects of similar type,
scope, and magnitude relating to the Scope of Works as described in this RFP.

e Short descriptions of three (3) recent projects of similar scope.

e Include a list of three (3) references, including names of persons, with telephone and email
addresses, the BVIPA may contact in order to ascertain the quality of performance of recent
construction for similarly sized works.

A.5 Cost Proposal/ Compensation of Schedule
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Provide a workload cost breakdown based on the Scope of Work requirements for the
works, showing the cost for each part of the scope of work and any additional costs.

Companies are required to furnish originals of the following:

a) Certificates of Good Standing in respect of Social Security and all Taxes including Payroll Taxes,
National Health Insurance and Property Taxes from:

(i) The Director of the Social Security Board,
(i) The National Health Insurance Department; and
(iii) The Commissioner of Inland Revenue.

b) Trade License (valid for 2025) (if Partnership or Sole Proprietorship);

c) Certificate of Good Standing from the Registry of Corporate Affairs;

Note: The date of issue indicated on the above-mentioned certificates should be no earlier than one
month prior to the date of submission.

Failure on the part of companies/firms to enclose the supporting documentation as indicated above with
their submittal will render the submittal non-responsive upon receipt.

3. ACCESS TO THIS RFP
All materials related to the RFP will be available via British Virgin Islands Ports Authority.

Respondents will be responsible for checking media outlets for Clarifications and/or Addenda, if any.
Failure to obtain Clarifications and/or Addenda shall not relieve Respondent from being bound by any
additional terms and conditions in the Clarifications and/or Addenda, or from considering additional
information contained therein in preparing your response. Note, there may be multiple Clarifications
and/or Addenda. Any harm to the Respondent resulting from such failure shall not be valid grounds for a
protest against an award(s) made under the solicitation.

The BVIPA accepts no responsibility for the timely delivery of materials or for alerting Respondents on
additional posting of information related to this RFP.

4. SUBMISSION OF PROPOSALS

Interested tenderers should submit one (1) original and two (2) copies of the tender. The
original should be placed in a sealed envelope and marked “Original” and the additional
copies placed in another sealed envelope and marked “Copies”. Both envelopes should
then be placed in an outer envelope and marked “Proposal for the disposal of Mr.
NiTrox and Wind Bill 1811, Tortola, British Virgin Islands” and addressed to:

8|Page



Chairman

British Virgin Islands Ports Authority
Port Purcell

Tortola

British Virgin Islands

THE SEALED ENVELOPE CONTAINING THE PROPOSAL MUST HAVE THE
FOLLOWING INFORMATION WRITTEN ON THE OUTSIDE OF THE ENVELOPE
OR PACKAGE:

SEALED PROPOSALS-DO NOT OPEN RFP-
GCWH

(Name of Bidder)

(Mailing Address of Bidder)
(Telephone Number of Bidder)
(Fax Number of Bidder)

It is the responsibility of the tenderer to ensure that the proposals are received by the Ports Authority
before the aforementioned date and time for submission. Late submissions will not be accepted.

5. EVALUATING PROPOSALS

An Evaluation Committee, which will include representatives from the BVIPA and its Board of Directors
will review and evaluate the Proposals, as described below.

The selection of a proposal will not be based solely on a monetary evaluation. There will also be an
evaluation of each proposer’s understanding of the work required and approach to this project with
considerable weight being given to experience in the areas required and the track record of the proposer.

Additionally, an independent checking of references may be used to assist in selecting the finalist(s).
Finalists may be requested to make a presentation of their proposal to the BVIPA board. Contract
negotiations will take place with the finalist.

Award will be made to the Firm offering the most advantageous proposal after consideration of all
evaluation criteria set forth in this RFP. The BVIPA shall not be obligated to accept the lowest priced
proposal but will make an award in the best interest of the BVIPA after all factors have been evaluated.
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A Notification of Intent to Award may be sent to any Firm selected. Award is contingent upon the
successful negotiation of final contract terms. Negotiations shall be confidential and not subject to
disclosure to competing Firms unless an agreement is reached. If contract negotiations cannot be
concluded successfully, the BVIPA Board may negotiate a contract with the next highest scoring Firm or
withdraw the RFP.

The competitive selection evaluation criteria are as follows:

Evaluation Criteria Portion

Table 1.1 Tender evaluation criteria and relative weights

Evaluation Criteria Maximum
Points

a Experience of company on past projects with similar scope and

15
magnitude of this assignment.

Company has vessel(metal/iron) disposal experience on medium to
large projects and/or company has individuals within their company or
consortium that has vessel(metal/iron) disposal experience on
medium to large project along with the company experience.

Company has limited to no vessel(metal/iron) disposal experience but
has a large portfolio of medium to large projects completed and
individuals within their company or consortium has vessel(metal/iron)
disposal experience.

Company has some experience, but not to the scale and magnitude of
this project and individuals within their company has some experience.

b Adequacy of the proposed Work Programme for executing the

. 15
assignment.

Work programme outlines all the key aspects of the project including
cut up and transport in an environmentally friendly manner.

Work programme outlines the key summary items but is not
sufficiently detailed and makes certain presumptions.

Work programme is not detailed and is a general summary and is not
realistic to the relevant project.

c Adequacy of the Technical Personnel. 20

Personnel are adequately qualified with at minimum Safety &
environmental certifications (handling hazardous waste) and specialist
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equipment skills certifications are a plus. Personnel has in each
respective area a minimum of two (2) years experience.

Personnel are not adequately qualified with at minimum Safety &
environmental certifications (handling hazardous waste) and specialist
equipment skills certifications. Personnel has in each respective area
less than two (2) years experience.

Personnel are not qualified with at minimum Safety & environmental
certifications (handling hazardous waste) and specialist equipment
skills certifications. Personnel has no experience.

Adequacy of the Technical Proposal.

25

Technical proposal is comprehensive, provides a detailed method
statement for all aspects of the project and scope. Technical proposal
is relevant to the project. It identifies potential risks and mitigating
measures.

Technical proposal provides a method statement that addresses the
project but lacks certain key details. Technical proposal is relevant to
the project but has some generic details.

Technical proposal is generic and is not wholly representative of the
project goals and scope. Technical proposal does not incorporate key
risks issues and does not detail much in the way of risks management.

Technical proposal is insufficient and is not relevant to the
project. Technical proposal is generic and lacks detail. Technical
proposal does not consider the operational situation at the Fire
Headquarters.

Adequacy of Financial Proposal.

25

Financial proposal includes a well thought out summary proposal
document. The proposal includes a detailed breakdown of vessel
(metal/iron) disposal and aligns with the method statement and scope
of works to outline the reason for the various fees and costs.

Financial proposal presents a summary proposal document with
limitations. The proposal does not include a well detailed breakdown
of how the various fees are developed and there is not a direct
alignment between the costs and the method statements and scope of
works.

Financial proposal presents a summary proposal document with
limitations. The proposal is very limited and only provides summary
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costs with no alignment between the costs and the method statements
and scope of works.

1. The technical score (Ts) will be computed as

Ts = a+b +c+d

1. The financial score (Tf) is equal to e.

1. The evaluation score (ES) is computed as

ES = 0.8Ts + 0.2Tf

1. The tenderer with the highest evaluation score will be invited to negotiate a
contract.

6. ADDITIONAL DETAILS OF THE RFP PROCESS
6.1 Addenda

If it becomes necessary to revise or expand upon any part of this RFP, an addendum will be sent
(electronically or by mail) to all the prospective Respondents. A copy of addenda associated with this RFP
specification number will also be sent to media in the British Virgin Islands. Each addendum is
incorporated as part of the RFP documents, and the prospective Respondent should acknowledge receipt.

An addendum may include, but will not be limited to, the following:

1. Responses to questions and requests for clarification sent to the Managing Director — BVI Ports
Authority; or 2.
2. Responses to questions and requests for clarification raised at the Pre-Submittal Conference.

6.2 BVIPA’s Rights to Reject Proposals
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The BVIPA reserves the right to reject any and all Proposals that do not conform to the requirements set
forth in this RFP; or that do not contain at least the information required by this RFP.

6.3 No Liability for Costs

The BVIPA is not responsible for costs or damages incurred by Respondents in connection with the RFP
process, including but not limited to costs associated with preparing the Proposal and/or participating in
any conferences, oral presentations, or negotiations.

6.4 False Statements
(a) False Statements

Any person who knowingly makes a false statement of material fact to the BVIPA in violation of
any statute, ordinance or regulation, or who knowingly falsifies any statement of material fact
made in connection with an application, report, affidavit, oath, or attestation, including a
statement of material fact made in connection with a bid, or proposal, is liable to the BVIPA for a
civil penalty of not less than $500.00 and not more than $1,000.00, plus up to three times the
amount of damages which the BVIPA sustains because of the person's violation of this section.

(b) Aiding and Abetting.

Any person who aids, abets, incites, colludes, compels or coerces the doing of any act prohibited
shall be liable to the BVIPA for the same penalties for the violation.

6.5 DISCLAIMER

This RFP is a request for proposals only and not an offer document. Answers to this RFP must not be
construed as acceptance of an offer or imply the existence of a contract between the parties. By
submission of its proposal, Respondents shall be deemed to have satisfied themselves with and to have
accepted all Terms & Conditions of this RFP. The BVIPA makes no representation, warranty, assurance,
guarantee or endorsements to Respondent concerning the RFP, whether with regard to its accuracy,
completeness or otherwise, and the BVIPA shall have no liability towards the Respondent or any other
party in connection therewith.

Proposals delivered after the due date will not be considered and will be returned to the sender. Terms
of the proposal shall be considered binding for a period of 90 days commencing with the proposal due
date.

7. Consideration of Proposals: The proposals will be privately reviewed by the BVIPA with assistance
from the Projects Manager and the Architect. The proposals will be kept confidential from the other
prospective contractors. The BVIPA reserves the right to accept the proposal which is considered the most
favorable to the interests of the Ports Authority and the project. The successful proposal may not
necessarily be the one with the lowest cost, although it will be a major factor. In addition, The BVIPA may,
in their evaluation, subjectively rate past performance, references, project approach, team, company
experience, reliability, safety record, financial strength, insurability, bonding capacity, claims history,
present workload, and compatibility with the BVIPA /Projects Manager/Architect/Tenants in determining
a final selection.
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ANNEX A
TENDER FORMS
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A.1 - COVER LETTER

Date:

Chairman
BVI Ports Authority
2 Port Purcell Rd

Port Purcell, Tortola VG1110
British Virgin Islands

REQUEST FOR PROPOSALS
“RFP for Derelict Vessels Removal for British Virgin Islands Port Authority”

Dear Chairman,

1. We confirm that our company has been in existence for the past ( ) years.
Allow us to provide the following details as an overview of the experience and background of the
company (provide details here).
Please see the following key personnel committed to providing these services on behalf of our
company (provide details here).

2. The legal name of our company is: (provide name here).
Our headquarters is: (provide details here).
Our principal place of business is: (provide details here).
Our legal form of business is: (provide details here).

3. Names, telephone numbers and email addresses of the principal contact(s) for this submittal, oral
presentations or negotiations:

Names Telephone Numbers Email

Date: (Authorized Signatory)

SEAL
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A.2 - EXECUTIVE SUMMARY
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A.3 — COMPANY PROFILE INFORMATION
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A.4 — PROFESSIONAL QUALIFICATIONS & EXPERIENCE
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A.5 — COST PROPOSAL/COMPENSATION OF SCHEDULE
PHASE DETAILS AMOUNT $ DURATION (WEEKS)
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A.6 — FORM OF PROPOSAL

Date:

Chairman

BVI Ports Authority

2 Purcell Rd

Port Purcell, Tortola VG1110
British Virgin Islands

REQUEST FOR PROPOSALS
“RFP for Derelict Vessels Removal for British Virgin Islands Port Authority”

Dear Chairman:

1.

Based upon the Submission Requirements and the Scope of Services, the undersigned proposes

to provide the Services as indicated in my RFP submission, and in accordance with the Tender Documents
for the sum of (USS) (sum in words and figures)

payable by the British Virgin Islands Ports Authority (the “Employer”).

2.

The undersigned proposes to complete the assignment in days and in accordance with the
attached Schedule.

We agree that the proper law of the Contract shall be the Laws of the Virgin Islands.

We agree that these tender documents shall comprise the sole binding documentation applicable
to this tender or to the contract.

We agree that all information supplied by the Employer to the Tenderer will be treated in
confidence and not disclosed to third parties except insofar as this is necessary to obtain sureties
or quotations for the purpose of submitting the tender. All information supplied by the Tenderer
to the Employer will similarly be treated in confidence, except that references may be sought from
banks, existing or past clients, or other referees submitted by the Tenderer.

We accept full responsibility for the accuracy of all prices provided in this tender and agree that
these prices include full provision for any increases in the costs for whatsoever reason over the
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period of time from submission of tender to completion of the project and settlement of the final
account.

We accept that any and all omissions or errors in pricing are our responsibility and agree that
should any errors in arithmetic be discovered in the Cost Proposal submitted by us during
consideration of this offer, these errors will be corrected by giving us an opportunity of either
confirming our offer or amending it to correct such errors.

If this offer is accepted and subject to and in accordance with paragraphs 2, 3, 4, 5, 6, 7 above and
the terms and conditions contained or referred to in the documents listed in paragraph 1, we
undertake to provide the required services as in accordance with the contract.
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